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Abstract 

 

The purpose of the study was to establish the relationship between corporate governance and 

financial performance; a case of commercial banks in Uganda.  

A cross sectional, descriptive and analytical research design was conducted. A co relational and 

regression analysis focusing on corporate governance were computed to establish the direction, 

strength of relationships between the study variables and the extent to which it contributes to 

financial performance. Primary data was collected using a self administered questionnaire from 

21 commercial banks. Overall, 175 usable questionnaires from a sample of 189 representing 

92.59% respondent rate was attained. 

The findings indicate a positive relationship between corporate governance, accountability, 

managerial competences and financial performance. Furthermore, corporate governance was 

observed to be the most significant predictor of financial performance. This implies that when 

corporate governance improves, it may result into improvement in financial performance. It also 

implies that when banks are governed well where managers are responsible for their actions and 

members have access to information concerning the operations and financial position of the 

organization, they are likely bound to perform better.  

The study concluded that corporate governance, accountability, managerial competences affect 

financial performance in commercial banks and therefore recommended that corporate 

governance, accountability and managerial competences should be emphasized in commercial 

banks to improve financial performance. 


